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Manufacturing Champions to be Recognized
for Achievements on May 29th
Each spring the Council of Industry recognizes individuals from the private and public sector
along with an organization, who through vision, dedication, hard work and tireless involvement
have helped to overcome some of the many obstacles faced by manufacturers in the Hudson
Valley community and in so doing they have made it possible for manufacturers and their
employees to prosper. On Friday, May 29th the Council will award this year’s Manufacturing
Champion Awards at a breakfast held at the Dutchess Golf Club from 7:30 to 9:30 am.
Seats are $30 per person or $215 for a table of 8 and can be purchased online at
www.councilofindustry.org or by email to abutler@councilofindustry.org . Reserve your seat
soon because this event has sold out in past years.
We invite our members and friends to join us in celebrating the 2015 Champions for their
contributions to Hudson Valley manufacturing.

Manufacturing Champion Ralf Ludwig,
General Manager at JBT Wolf-tec .

The private sector champion is Ralf Ludwig, General
Manager of Wolf-tec for John Bean Technologies
(JBT) Corporation. Ralf’s 30 years of hard work and
commitment led to the acquisition of his company, Wolftec, Inc., an innovative equipment manufacturer providing
processing solutions for poultry, beef, pork, and seafood,
to JBT in December 2014. He remains in a leadership
position at Wolf-tec working to increase manufacturing in
Kingston. Ralf is dedicated to improving the skills and
opportunities of the region’s workforce. Ralf, or his
team, sit on numerous education committees and he has
worked intensively with SUNY Delhi to first champion,
and then create, a Mechatronics program.

Since arriving in Congress, public sector champion
Representative Sean Patrick Maloney has worked hard to
deliver results for his Hudson Valley neighbors. By partnering with local leaders to secure investments in new
technology, Representative Maloney is fighting to make
sure that the Hudson Valley remains a great place to do
business. He believes that manufacturing has a vital role to
play in the economy of New York and in providing good
jobs for the next generation.
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SUNY Dutchess Community Services is the organization Congressman Maloney at a Council
champion for consistently providing training to manufactur- of Industry roundtable discussion.
ers in a variety of areas from supervisory leadership classes
to Solidworks and lean training. These courses help manufacturers improve their bottom line by
improving employee competency and productivity. They are able to customize programs to align
with the specific needs of a company taking care to matching the best possible instructor to
achieve goals and work relentlessly to access resources to minimize the cost of training to the
employers. The Council of Industry has worked with SUNY Dutchess to offer the Certificate in
Manufacturing Leadership program for over 15 years.
Continued on page 13
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Training & Education
Intermediate Programmable Logic Controllers (PLCS)
Intermediate Programmable Logic Controllers (PLCs) - presents an overview of Allen Bradley controller
architecture, hardware, programming, ladder logic and troubleshooting. It includes hands on practice with
a PLC on a lab bench.

Register
online for
Intermediate
PLCs or
the Certificate
in
Manufacturing
Leadership at
SUNY Rockland
at
www.councilof
industry.org.

SUNY Sullivan is home to one of the SUNY Manufacturing Alliance for Research and Technology
Transfer (SMARTT) These labs were created to provide New York manufacturers with access to state-ofthe-art technologies and training in how to use them.

Please register by June 30th
Date(s): July 29 & 30, 2015
Time: 8:30 am - 4:30 pm
Location: SUNY Sullivan, 112 College Rd, Loch Sheldrake, NY 12759
Instructor: Dr. Cynthia V. Marcello
Cost: $175 per person or $150 each for two or more from the same company
To register click here

Certificate in Manufacturing
Leadership Courses at
SUNY Rockland
The program is designed to offer particular skill
sets through concentration of courses. Participants who complete the required courses are
presented with the Certificate in Manufacturing
Leadership by the Council of Industry and
SUNY Rockland. All courses are full-day classes (from 9 am to 4:30 pm) and are held at SUNY Rockland. Though participants are encouraged to complete the course series for the most comprehensive supervisory education, the Council welcomes individual course registration as well.
Classes and dates offered are:
September 23 & October 7, 2015

Fundamentals of Leadership

October 21, 2015

Problem Solving & Decision Making

November 4, 2015

Human Resource Management Issues

November 18, 2015

Making a Profit in Manufacturing

December 2, 2015

Best Practices & Continuous Improvement

December 16, 2015

Positive Motivation & Discipline

Cost for the entire program :$1,250 Council members, $2,500 non-members. For two or more from the
same company: $1,075 each Council members, $2,150 each non-members.
For individual classes: $200 Council members, $175 each Council members for two or more from the
same company, $375 non-members
Fundamentals of Leadership cost (2 day course): $400 Council members, $350 Council members for two
or more from the same company, $700 each non-members
Register online at www.councilofindustry.org or email training@councilofindustry.org or call (845) 5651355.
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Sub-council & Networking News
April HR Sub-council: NLRB Recap

Save the Date! Council of Industry
Golf Outing will be on August 31st

Council of Industry members from both unionized and nonunion companies attended the April 24th Human Resources
Sub-council meeting on Current Developments at the NLRB
with presenter Kevin Doherty of Greenwald Doherty. The
presentation covered the National Labor Relations Act and
the variety of changes and implications of those changes.
Doherty covered the Quickie Election issue by reviewing the
election rules and process along with what changes have
gone into effect since April 14th.He explained how important open communication is to be prepared before a union
tries to bring about an election. One of the best preventative
measures is to have well trained supervisors who communicate with upper level management and who also communicate between the employees and management to relay concerns and problems before they become a sore spot.
Handbook polices were another key topic, including social
media policies and what those can and cannot include, confidentiality polices and at-will policies were also discussed in
relation to the recent changes. Additionally there have been
new guidance on email and uniform polices which Doherty
explained.
Joint employers is another area of concern because as
Doherty pointed out this can include general contractors, subcontractors and IT situations. There were a few questions
from the members in attendance that clarified some points
from the presentation and overall the group went away with a
great deal of information to process until the next set of
changes come along.

Welcome New Members:
LSI – Leading manufacturer of LED Lighting.
Orange County. Contact: Kristina Stoltz-Miuca.

The Council of Industry will hold its Annual Golf Outing on
Monday, August 31st at the Powelton Club in Newburgh. The
Powelton is a
beautiful
course
conveniently
located just
off of Route
9W in Newburgh, NY.
Last year’s
event drew
over 70 golfers from
manufacturing firms
throughout
the Hudson Valley.
Registration and lunch will begin at 11:30 followed by a shotgun start at 12:30. Cocktails and a light dinner will follow at
approximately 5:00 p.m.
The $165 fee ($600 per foursome) includes: lunch, golf, cart,
cocktails, hors d’oeuvres, dinner, prizes and giveaways.
Sponsorships are available.
Sponsors help make this event possible and one of the most
enjoyable of the golfing season. Please support the Council of
Industry and Hudson Valley manufacturing by becoming a
sponsor.
Sponsorship Opportunities
Lunch Sponsor: $2,500 (includes foursome)
Cocktail Sponsor: $2,500 (includes foursome)

Lakeland Bank— Banking & financial services
New Jersey. Contact: John Rath.

Hole In One: $1250

Precision Pipeline— Natural gas and electric
utility contractor. Orange County. Contact: Erin
Livesey.

Tee Sign: $250

Prize: $400
Contact Alison Butler at abutler@councilofindustry.org for
more info, registration or sponsorship.

Welcome New Associate
Members:
Bleakly Platt– Law. Westchester County.
Contact: Joseph DeGiuseppe, Jr.
Pentad People Solutions— Employment/
staffing. Ulster County. Contact Vicki Roque.
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Human Resource Matters
Worried About ‘Quickie Election’ Rule? Attorneys Urge Supervisor Training
ByTammy Binford from HRHero.com

The much ballyhooed National Labor Relations Board (NLRB)
rule shortening the process leading up to unionization elections is 
now in force, leaving employers scrambling to figure out how
best to protect their interests. One bit of advice: Focus on super- 
visor training.
Supervisors are the employer’s eyes and ears among employees,
according to Kevin C. McCormick and Charles H. Kaplan, two
attorneys experienced in union avoidance who recently conducted a Business and Legal Resources webinar on how employers
should respond to the new rule, which went into effect April 14.
Since the new rule means employers will have less time to react
to a unionization campaign, they need to be ready well before a
petition for a union election is filed, McCormick, an attorney
with Whiteford, Taylor & Preston, L.L.P. in Baltimore, Maryland, said.
Kaplan, an attorney with Sills Cummis & Gross P.C. in New
York City, also urged a proactive strategy because by the time a
union files a petition with the NLRB, “it’ll be too late.”

caused problems in the past.
Employees complaining about work-related matters in
groups rather than individually.
Employees using “union words,” such as “collective bargaining,” “organize,” “protected activity,” or claims of
knowing one’s rights and threats to “go to the Labor Board.”

Employees who suddenly start wandering around the workplace to talk to others in different departments or areas.
“TIPS” on what not to do
Although employers can carefully point out the disadvantages a
union can bring, supervisors and others have to be wary of violating the National Labor Relations Act when communicating with
employees. McCormick and Kaplan use the TIPS acronym to
inform supervisors what they cannot do:
T – Threaten
I – Interrogate
P – Promise
S – Spy
Also, supervisors should be reminded that the law prohibits discriminating against any employee because of his or her union
activity.

What supervisors should know
The attorneys said a training program should include a focus on
supervisor buy-in. Supervisors often don’t realize how disruptive
a union can be, McCormick said, so the employer needs to make Time and other foes
Under the old rules, elections were usually conducted weeks after
sure its managers and supervisors understand how unionization
a petition for an election, but now elections can be held as quickwould affect them.
ly as 15 days from the filing of a petition. The time crunch isn’t
For example, unions bring restrictive work rules that can limit a
the only enemy employers face when reacting to an impending
supervisor’s ability to get the job done, and worker seniority may
union election. Managers also need to know the implications of
become more important than worker competency, McCormick
examining union authorization cards, McCormick and Kaplan
and Kaplan said. Also, employee discipline and discharge can be
said.
more difficult in a unionized workplace, and the presence of unOften union organizers will get workers to sign cards and then
ion shop stewards can be disruptive.
turn them over to the employer for verification. To be assured of
Therefore it’s important for supervisors to know what to look for
getting an election, a union has to get cards from at least 30 perand what to do when they see signs of a budding union camcent of the potential bargaining unit, but “no self-respecting unpaign. Here are some early warning signs from McCormick and ion” would petition for an election with that minimum number,
Kaplan:
McCormick said. Instead, organizers will get cards from a major
Strangers loitering on or around company property and stop- ity of the workers in a potential bargaining unit.
ping to talk with employees.
McCormick and Kaplan warn that if management takes the cards

Employees standing around time clocks or sign-in sheets
into its custody, the employer can be inadvertently recognizing
copying names.
the union as the bargaining agent. The attorneys advise politely

Union literature/authorization cards around the workplace.
refusing to take any documentation, and then reciting the follow
Small groups of employees that break up or become silent
ing:
when supervisors approach.

Newly formed groups of employees who have never associ- “I have good faith doubt that you or your union represent a majority of employees in any unit appropriate for bargaining at our
ated with one another in the past.

Increased and unusual complaints about disciplinary actions company. I believe that the best way to determine any question
concerning representation is to provide our employees the right
from employees who aren’t the focus of the discipline.
to vote their conscience by secret ballot in an election conducted

Normally friendly employees who suddenly become cool
by the National Labor Relations Board.”
toward supervisors.

Incidents of insubordination from employees who have not
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Human Resource Matters
Employment Branding: Multi-Generational Employee Recruiting
From the ADP Research Institute®, ADP is a Council of Industry Associate Member

Leading employers have determined that they must
attract qualified workers from a multi-generational
pool. That makes targeted communication a pivotal
aspect of their employment branding.

candidates you
want to attract.
Postings at Facebook®, Twitter®,
LinkedIn®, or
A recent white paper published by The RightThing,
other sites that
LLC, an ADP® Company, examines employee reemphasize mescruitment best practices, including how to fine-tune
saging targeted at
your employment branding communications to apspecific generapeal to multiple generations.
tion groups should increase audience engagement
Employee Recruiting Requires Knowledge about and attract candidates.
Every Generation Currently in the Talent AcquiJob Postings. Use hot-button words and phrases to
sition Pool
connect with specific audiences. A company should
For the first time, there are four generations in the
also consider where it posts jobs.
U.S. workplace. Each has its own characteristics,
experiences, and expectations, invalidating a oneScreening and Interviewing. Interviews can prosize-fits-all communications approach to recruiting: vide a generational hook. While the question and
answer sessions are an integral part of the recruit1. Silents/Traditionalists (born between 1925 and
ment process, environmental factors play a key role.
1942)*
How to conduct interviews needs to be considered
2. Baby Boomers (born between 1943 and 1960)
as it may vary by generation.
3. Generation Xers (born between 1961 and 1981)
Generationally Savvy Employee Recruitment
4. Millennials (born between 1982 and 2004)
Expands Your Talent Pool
When approaching employment branding from a
Focus on hot buttons for each generation when articulating benefits, work-life balance, career devel- generational perspective, keep in mind that group
traits are not universal. Since research suggests that
opment, and corporate culture.
overriding traits are common, a generational apShape Your Employment Branding Messaging to proach to employer branding will result in a larger
Drive Multi-Generational Talent Acquisition
talent pool. However, generational traits may not
Connecting with each generation requires targeted
apply to all individual candidates, so, once you have
communication using effective messaging – words
created that valuable pool, you can address the issue
and images, or, in the case of interviews, questions,
of individual preferences.
backdrop, and body language. Effective messaging
* Neil Howe and William Strauss, pioneers in the
should be reflected through every channel, from
your careers website and social media to all one-on- field of generational studies and authors of Generations and Millennials in the Workplace, among other
one communication.
The white paper discusses how to leverage various
communication channels to ensure that your employment brand messaging resonates with multigenerational candidates, including:
Corporate careers site. Include images representing multiple age groups as they speak volumes to
prospective employees as well as written and video
employee testimonials which are effective because
they allow candidates to see others like themselves
who presumably have similar job requirements and
life concerns. Be sure to address generational issues
when creating videos or written testimonials, and all
messaging must be authentic.

Employment
branding gets
reflected in all
communication,
from a
company’s
careers website
and social
media presence
to its job
postings and
more.

books, identify members of the Silent Generation
as those born from 1925 through 1942; Baby
Boomers as those born from 1943 through 1960;
Generation
Xers as born
from 1961
through 1981;
and Millennials
as born from
1982 to 2004.
*A complete
list of sources
and citations
can be found
in the full report.

Social Media. Tailor social media messaging to the
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Advocacy Matters

Manufacturing Lobby Day in Albany: A Chance to be Heard
This format
provided a
chance for key
personnel at
our member
companies to
visit with likeminded
manufacturers
and meet with
key elected
officials and
Chairman from
Committees
that can have
an impact on
issues of critical
importance
Hudson Valley
business.

On May 5, members of the Council of Industry headed
to Albany to advocate on specific areas of importance to
our critical sector. This was the latest evolution of Manufacturing Lobby Day in Albany, a one day – issue oriented event that involved meeting with committee chairs
from both houses that control debate on issues important
to manufacturers. This format provided a chance for key
personnel at our member companies to visit with likeminded manufacturers and meet with key elected officials and Chairman from Committees that can have an
impact on issues of critical importance Hudson Valley
business.
Attendees ranged from Human Resources directors who
wanted to talk with the Labor Committee members
about Paid Family Leave to Operations Managers attempting to educate the Energy Committee on the fiscal
impact of Lower Hudson Capacity Zone & 18a charges
to the company’s capital investment plans. There were
even company presidents who attended to meet with
other industry leaders and discuss the many issues impacting local manufacturing businesses.

A few of the Council of Industry members
at Manufacturing Lobby Day in Albany:
Frank Falatyn, FALA Technologies, Steve
Pomeroy, Schatz Bearing Corp., and Darren
Doherty, Package Pavement Company.

Each group was lead around the Capitol by a trained lobbyist. Prior to Manufacturing Lobby Day, registrants were able to participate in issue briefing conference calls and were given access to talking
points and other materials to help prepare them for discussions on issues important their company.
Topics addressed at Manufacturing Lobby Day included:
Energy Issues -Energy is one of the biggest cost issues impacting manufacturers. Statewide manufacturing executives and employees visited with key Energy Committee elected officials to educate them
on energy issues, including but not limited to 18a surcharges, SBC charges, etc.
Human Resources –Members of this group met with Labor Chairman and key Labor Committee members to discuss the myriad of issues that impact the HR community. They were there to educate and
advocate on all HR issues, including Paid Family Leave, Healthcare, workers compensation.
Workforce -Our sector‘s future is only as strong as the workforce we support and grow. This Lobby
Group met with Labor Committee members and discussed the importance of advocating for a strong workforce here in New York
State.
Economic Development -Governor Cuomo has made it a clear
priority to invest in the State’s economic development and growth
of our State’s business community, particularly the Upstate Revitalization Initiative. Members of this group were able to find out
ways businesses can get involved in this initiative. They also met
with key officials of the Economic Development Committee to
discuss ways the manufacturing sector can help enhance this initiative.
If you were not able to attend Manufacturing Lobby Day this year
please watch for it again next spring and make every effort to be a
part of it.
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Healthcare Matters

EEOC Releases Proposed Rule on Workplace Wellness
Programs for Public Comment
From Jackson Lewis, a Council of Industry Associate Member

The U.S. Equal Employment Opportunity Commission has released
its Notice of Proposed Rulemaking (NPRM) on how Title I of the
Americans with Disabilities Act applies to employer wellness programs that are part of group health plans. The NPRM is scheduled
to be published in the Federal Register on April 20, 2015. The public may offer comments on the NPRM until June 19, 2015.

The proposed
rule would
amend the
EEOC’s ADA
Title I regulations to provide

The EEOC acknowledges that guidance is needed on how wellness
programs offered as part of an employer’s group health plan can
comply with the ADA consistent with provisions governing such programs in the Health Insurance
Portability and Accountability Act (HIPAA), as amended by the Affordable Care Act. The Commission
also offers a Fact Sheet for Small Businesses and a Question and Answer document.

guidance on the

The proposed rule would amend the EEOC’s ADA Title I regulations to provide guidance on the extent
to which employers may use incentives to encourage employees to participate in wellness programs
that include disability-related inquiries or medical examinations. Related interpretive guidance would
be changed also.

to encourage

Although the ADA limits the circumstances in which employers may ask employees about their health
or require them to undergo medical examinations, it allows such inquiries and examinations if they are
voluntary and part of an employee health program.
The NPRM requires that if an employee health program seeks information about employee health or
medical examinations, the program must be reasonably likely to promote health or prevent disease.
Employees may not be required to participate in a wellness program, and they may not be denied health
coverage or disciplined if they refuse to participate.
Wellness programs may not be used to discriminate based on disability. The proposed rule explains that
under the ADA, companies may offer incentives of up to 30 percent of the total cost of employee-only
coverage in connection with wellness programs. This limit, the EEOC explains, is generally consistent
with limits that HIPAA imposes on wellness programs. However, the ADA provides important safeguards to employees to protect against discrimination based on disability, the Commission notes.
Therefore, medical information collected as a part of a wellness program may be disclosed to employers only in aggregate form that does not reveal the employee’s identity, and that information
must be kept confidential in accordance with ADA requirements.

extent to which
employers may
use incentives
employees to
participate in
wellness programs that include disabilityrelated inquiries
or medical
examinations.

Additionally, employers may not subject employees to interference with their ADA rights,
threats, intimidation, or coercion for refusing to participate in a wellness program or for failing
to achieve certain health outcomes. Finally, the NPRM states that individuals with disabilities
must be provided with reasonable accommodations that allow them to participate in wellness
programs and to earn whatever incentive an employer offers.
NPRM also requires that employers provide employees a notice describing what medical information will be collected, with whom it will be shared, how it will be used, and the means by
which it will be kept confidential.
We will provide updates as the rulemaking progresses. Meanwhile, please contact your Jackson Lewis attorney if you have any questions about wellness programs or would like to submit
comments to the EEOC.
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EHS Matters
Toxic Tort and Environmental Litigation: Toxic Substances Control Act Reform at Last?
By Richard L. Weber, Thomas R. Smith, and Michelle R. Billington, - Bond, Schoeneck & King PLLC,
a Council of Industry associate member

Efforts to reform the Toxic Substances Control Act (TSCA), 15
U.S.C. § 2601 et seq., have been underway for several years, but
to date, none have succeeded in modifying how this often criticized law regulates chemicals in industrial, commercial, and consumer applications. Indeed, TSCA is the only major environmental law that has not been amended since its enactment in 1976.
However, that pattern may soon change. In March 2015, two new
bills were introduced to reform TSCA that have already garnered
much attention by lawmakers and industry members
alike.
TSCA deals with the production, importation, use,
and disposal of certain chemical substances. It places
restrictions on those substances and authorizes the
United States Environmental Protection Agency
(EPA) to require testing, reporting, and recordkeeping for each designated substance. EPA also must
compile and maintain a published list of each chemical substance manufactured or processed in the U.S. This inventory currently contains more than 83,000 chemicals. Inclusion of
a substance on the inventory determines whether it is considered
an "existing" chemical in U.S. commerce or a "new" chemical,
the latter of which triggers notice and review obligations. EPA’s
authority to regulate "new" chemical substances differs from its
authority over existing ones.

tended for commercial purposes in the U.S. Under TSCA, EPA
has the power to regulate existing chemicals only if it finds there
is a reasonable basis to conclude that the chemical’s manufacture,
processing, distribution, use, or disposal poses an unreasonable
risk of injury to human health or the environment. When EPA
determines that a chemical should be subject to regulation, TSCA
requires that it select the least economically burdensome controls
that would adequately protect against the chemical’s unreasonable risks.
Another key issue discussed by reformers is TSCA’s
preemptive effect on state laws that regulate chemicals. Presently, TSCA contains a limited "express
preemption" provision which leaves states largely
free to impose testing requirements or other restrictions on chemical substances if EPA has not yet
enacted the same type of rule. However, if EPA has
implemented regulations of the chemical, state and
local restrictions addressing the same risks are pre-empted
(except for state bans on the substance altogether).

Past proposed reforms for TSCA have varied, with the stakeholders involved continually debating the best way to rectify the perceived shortcomings of the current law, and without clear consensus emerging. For instance, one bill introduced in 2013, the
Chemical Safety Improvement Act (S. 1009), proposed that a
Despite the extensive inventory of chemicals, only a small num- chemical substance could continue being produced and used only
ber of chemical substances are formally regulated under TSCA.
if EPA affirmatively determined that no unreasonable risk of
Those include polychlorinated biphenyls (PCBs), asbestos, raharm to human health or the environment would result from exdon, and lead-based paint. Members of the public and private
posure to the substance when used for its intended purpose. This
sectors, academia, and non-governmental organizations agree
safety standard would guide EPA in its risk-based safety assessthat TSCA needs to be updated to protect the public health and to ment of new chemical substances and existing ones designated as
better align with the changing scientific, technological, and legal high priority. Many criticized this bill as indistinguishable from
TSCA’s existing standard. Hearings were held by the U.S. Senate
environment.
Committee on Environment and Public Works (and its SubcomA focal point of reform efforts has been the extent of EPA’s aumittee on Water and Wildlife) in 2013 and 2014, respectively,
thority to regulate chemical substances. The current definition of
but no further action was taken on that bill.
the term "chemical substance" includes nearly all chemicals inIn contrast, a bill introduced on April 15, 2010 proposed broad
amendments to TSCA that would change nearly all of its core
provisions. This bill, titled the Safe Chemicals Act (S. 3209),
would require manufacturers to provide a minimum data set for
each chemical they produce and would give EPA the authority to
request additional information needed to make a safety determination. EPA would then need to prioritize the chemicals based on
the data set and quickly take action on those clearly demonstrating high risks. Significantly, under this proposal, manufacturers
would bear the burden of proving a chemical is safe to keep on
the market, rather than the EPA. No action has been taken on this
bill either since it was first introduced.
Continued on page 14

8

The CI Newsletter is sponsored by ColorPage

May 2015

Council of Industry

CI Calendar of Training and Events

May 13

Certificate in Manufacturing Leadership: Making a Profit in
Manufacturing—9:00 am—4:30 pm at Bowne Hall, Dutchess Community College, Poughkeepsie, NY. Instructor: Vanacore, Debenedictus,
DiGovanni & Weddell. Seats still open— Register online or email training@councilofindustry.org or call (845) 565-1355.

May 20

Certificate in Manufacturing Leadership: Environmental Safety
& Health Risk Management —9:00 am—4:40 pm at Bowne Hall,
Dutchess Community College, Poughkeepsie, NY. Instructor: The Chazen Companies. Seats still open— Register online or email training@councilofindustry.org or call (845) 565-1355.

May 22

May 29

Jul 29
& 30

Aug 31

Webinar: Energy Demand Side Initiatives that can save you
money— 1:30 pm on your computer. Direct Energy, The Council of
Industry’s exclusive energy procurement partner, is conducting a
webinar that will provide an overview of new and innovative solution
products that deliver alternative options to lower your total spend on
energy.
Manufacturing Champion Awards Breakfast— 7:30 am –9:00 am
at The Dutchess Golf Club, Poughkeepsie, NY. Seats are $30 per person or $215 for a table of eight. To reserve a seat contact Alison Butler
by email abutler@councilofindustry.org or call (845) 565-1355. Sponsorships are available and there will be a commemorative program
with a variety of ads sizes available.
Intermediate Programmable Logic Controllers (PLCs) — 8:30
am—4:30 pm at SUNY Sullivan, Loch Sheldrake, NY 12759. Instructor:
Dr. Cynthia V. Marcello. an overview of Allen Bradley controller architecture, hardware, programming, ladder logic and troubleshooting. It
includes hands on practice with a PLC on a lab bench. Cost $175 per
person or $150 for two or more form the same company. Registrations
must be received by June 30.

You can find
more
information
on the
courses and
events listed
in our
calendar by
going to our
website—
www.councilofi
ndustry.org

or if you are
reading our
electronic
version just
press Ctrl and
click the
course title.

Annual Golf Outing— at the Powelton Club in Newburgh, NY. 11:30
am registration & lunch 12:30 shotgun start. A full day of golf followed
by cocktails and hors d’oeuvres at 5:00 pm. $165 per person or $600
per foursome.

Manufacturing Job Opportunities
If you have job openings and positions to fill:

 Post it on the Council of Industry Website
www.councilofindustry.org

 Look at resumes from our member recommended
For Hire page
Contact Alison at abutler @councilofindustry.org for
more info.
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Financial Matters

Tax Paperwork and Other Records: What to Keep, What to Toss
From Vanacore DeBenedictus DiGovanni & Weddell, a Council of Industry associate member

E-filing is on the upswing. According to the Data Book released
by the IRS on March 24, the agency collected almost $3.1 trillion
in federal revenue and processed almost 240 million returns during fiscal year 2014. About 65 percent of all returns were filed
electronically. Of the 147 million individual income tax returns
filed, 84 percent were e-filed.
You might think those numbers suggest we are close to becoming a paperless society, at least when it comes to the IRS. That
would be a wrong assumption. Even if you recently filed your
2014 tax return electronically, you probably printed out a hard
copy for your files. Add that paper to the financial reports, bank
statements, receipts and other documents you may have been
holding onto for years and it's likely your filing cabinets and
closets are overflowing with paper.
Once you file your tax return, take time to do some spring cleaning.
But you shouldn't just dump old tax records without thinking
about the process. Some of the documents may still be needed in
case the IRS ever comes calling.
IRS Audits and Amended Returns
You should generally keep records supporting items claimed on
your individual tax return until the statute of limitations runs out.
Typically, that is three years from the due date of the return or
the date you filed, whichever is later. So this year you can generally toss out your tax records for the 2011 tax year (return filed in
2012) and most paperwork you have left from that year and earlier years.
But keep your files for the past three tax years. This is because
the IRS can audit your returns for a minimum of three years after
you file. You can also file an amended return on IRS Form
1040X during this time period if you missed a deduction, overlooked a credit or misreported income.

But you are not necessarily safe from an audit after three years
have passed. There are a couple of key exceptions to this general
rule:
1. The statute of limitations increases to six years if the IRS has
reason to believe you understated your income by 25 percent or
more, and
2. There is no time limit if the IRS suspects fraud or you do not
file a tax return.
Various Retention Requirements
Keeping records for three years is the general rule. There are
exceptions for certain records. In some cases, there is no easy
answer to the question of how long you should keep specific
papers. The IRS does not require you to keep records in any particular way. But here are some basic guidelines for businesses to
follow:
Business Record Guidelines
Employee earnings
Maintain for at least four years, to meet various state and federal
requirements. (However, don't throw away records that might
involve unclaimed property, such as a final paycheck not claimed
by a former employee.)
Employee time cards
Keep for at least three years if your business is subject to the Fair
Labor Standards Act (engaged in interstate commerce). It is a
best practice for all businesses to keep the files for several years
in case questions arise.
Personnel records
Retain for three years after an employee has been terminated.
Employment tax records
Keep four years from the date the tax was due, or the date it was
paid -- whichever is longer.
Employee business expenses
For travel and transportation expenses supported by mileage logs
and other receipts, keep supporting documents for the three-year
statute of limitations.
Sales tax returns
State regulations vary. For example, New York generally requires sales tax records to be retained for three years, while California requires four years, and Arkansas, six. Check with your
tax adviser.
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Business property
Records used to substantiate the cost and deductions (such as
depreciation, amortization and depletion) associated with business property must be maintained to determine the basis and gain
(or loss) on the sale. Keep these for as long as you own the asset,
plus seven years, according to IRS guidelines.
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Expand and Make Permanent the Research and Development Tax
Credit
By Robert D. Atkinson, From Republic3-0.com

Corporate tax policy has become a lightning rod
of American politics. Increasingly, some populist
Democrats see it as an issue by which to bash
“Benedict Arnold” corporations who move jobs
and profits offshore. Meanwhile, libertarian Republicans view tax policy as a way to get government out of the business of “picking winners”
through targeted tax incentives, instead preferring
a corporate tax code with one low rate for all
firms and activities.

R&D) but that it
also responds to
a significant
market failure.
As the Congressional Joint
Committee on
Taxation wrote, “although an individual business
may find it profitable to undertake some research,
it may not find it profitable to invest in research
as much as it otherwise might because it is diffiU.S. corporate research and development has
cult to capture the full benefits from the research
grown 2.7 times faster overseas than domestically
and prevent such benefits from being used by
because other countries’ R&D tax incentives are
competitors.”
far more generous.All the while, our global competitors are working assiduously to attract, grow, However, despite the rare show of bipartisanship
and scale the innovative enterprises of the future, and the strong evidence in support of the credit’s
using corporate tax policy – such as very generbenefits, the bill’s fate is far from certain. The
ous research and development (“R&D”) tax inSenate still has to take it up, and it is inclined to
centives – as a key instrument. Indeed, one reason extend the credit, not make it permanent. But the
U.S. corporate R&D has grown 2.7 times faster
strongest opposition to the bill comes from the
overseas than domestically is because the U.S.
Obama administration itself. The White House
research and development tax credit (“R&D cred- was quick to issue a Statement of Administration
it”) –once the most generous in the world – now Policy saying that the President’s top advisors
ranks just 27th, with nations like India, France,
would urge him to veto the bill. This is despite
and Brazil offering significantly better incentives. the fact that the President has consistently trumpeted the need to expand and make permanent the
It is this context that makes the House’s recent
credit.
passage of the American Research and Competitiveness Act of 2014 (H.R. 4438) so important.
The reason for the opposition is that the House
Despite criticism from the left and the right, the
bill fails to find the requisite budget offsets. But
bill passed on a vote of 274-131, with about a
the insistence on a budget offset is, in this case,
third of Democrats voting with Republicans to
misguided. The cost of the R&D tax credit should
be considered an investment, not spending. By
approve the measure.
spurring more
The bill would simplify the existing credit and
R&D, HR
increase the amount of the tax credit that compa4438 would
nies can claim for “qualified” research expenses
boost ecofrom 14 to 20 percent (which would move us to
nomic growth
15th globally in R&D incentives). It would also
to the tune of
make the credit permanent, eliminating the need
$66 billion
to extend the program each year. These are both
more a year
ideas that ITIF has long championed.
and help creThe American Research and Competitiveness Act ate 162,000
would move the United States from 27th to 15th jobs.
in providing incentives for R&D. Scholarly reContinued
search has shown not only that the credit is an
on page
effective tool for spurring additional R&D (with
15
one dollar of credit spurring at least $1.20 of

Limiting
pro-growth
investments in
the name of
fiscal austerity
is a mistake.
America can't
afford to lose
its place in the
race for global
innovation.
Corporate
research and
development
could increasingly
head overseas,
where other
countries' tax
incentives are
more generous.
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The Mighty Greenback: A Strengthened U.S. Dollar and Manufacturing
By Chad Moutray, chief economist, National Association of Manufacturers

While we have seen softer-thandesired growth in the early
months of 2015, much of that
weakness has stemmed from challenges abroad. Indeed, when you
look around the globe, the U.S.
economy stands out. China continues to decelerate, European
economies remain mired with
sluggish income and labor market
growth, and South American
weaknesses persist. In contrast,
the United States has made notable progress, even as challenges
linger. Real GDP is expected to
approach, if not exceed, 3 percent
in 2015, with similar growth for
industrial production. In addition,
the unemployment rate has fallen
to 5.5 percent and could decline to
5.0percent by year’s end, as the
economy churns out net gains of
200,000 or more in nonfarm payroll growth.
For the most part, manufacturers continue to be optimistic about
their own business performance. In the most recent National Association of Manufacturers (NAM)/IndustryWeek Survey of
Manufacturers, 88.5 percent of respondents were either somewhator very positive in their outlook, with decent growth in
sales, capital spending and employment anticipated over the next
12 months. There was some easing from the prior survey, but the
sector has seen improvements over the longer term, suggesting
movement in the right direction. For instance, respondents see
employment rising by 1.9 percent over the next year, with just
more than half planning to add to their workforce in the months
ahead. This was consistent with recent jobs data showing the
sector adding roughly 17,400 workers per month on average
since 2013, which is a relatively decent pace.

al Reserve Board, the trade weighted U.S. dollar index against
major currencies has risen from 75.7271 at the end of June to
91.6871 on March 20. This index reflects currency units per U.S.
dollar, suggesting that the U.S. dollar can now purchase more
than it could just a few months ago and vice versa. To further
illustrate this point, the euro has depreciated significantly over
the past 10 months, down from $1.3924 per one euro on May 6
to $1.0970on March 25. (That is an improvement from the
$1.0524 observed on March 13.) There is also some expectation
that it will move to parity soon, a level last seen in November
2002. Overall, these developments could hurt the ability of manufacturers in the United States to grow exports.

Moving forward, we should continue to see strength in the U.S.
dollar, primarily because economic fundamentals are not likely
to change anytime soon. The dollar’s appreciation can be traced
However, it was not all good news. As noted, we have seen some
to two ongoing trends. First, as noted above, the U.S. economy
weaknesses in the U.S. economy in recent months. The NAM/
continues to improve, particularly on a relative basis with other
IndustryWeek report, for instance, shows that expected export
markets around the world. That remains true even with some
growth has eased significantly over the past few surveys, down
weaker data points of late. We continue to see investments flowfrom 1.6 percent in June 2014 to 1.2 percent in December 2014
ing into the country as a result, increasing the demand for the
to 0.9 percent in March. Slower economic growth in international
dollar. In the manufacturing sector, for example, foreign direct
markets and a stronger U.S. dollar have combined to be a large
investment has grown from roughly $500 billion in 2005 to
headwind for manufacturers of late, making it harder for them to
$935.7 billion in 2013, the most recent year with data, and leadincrease export orders.
ers remain “bullish” about growth over the coming years.
The U.S. dollar has appreciated more than 21 percent since June
Continued on page 15
2014—a sharp rise in just a few months. According to the Feder12
The CI Newsletter is sponsored by ColorPage

May 2015

Council of Industry

Manufacturing Champions
continued from front page
The program is designed to offer valuable skill sets
through day long courses designed by manufacturers to
help participants meet the challenges of the modern globally competitive workplace.
For companies wishing to show their support of this year’s
champions and Hudson Valley Manufacturing there are a
variety of options. There will be a commemorative event
program and companies may purchase ads with several
options to fit your budget. Sponsorships are also available
and a great way to ensure recognition of manufacturing
achievement continues. To find out more contact Alison
Butler at abutler@councilofindustry.org or call (845) 5651355. Thank you to our supporting sponsors to date:

Place Your
Company’s Ad
Here
The Council of Industry’s
monthly newsletter has a
mailing circulation of 250
manufacturers and an
Virginia Stoeffel, Dean of Community Services and Special Programs
presenting a Certificate in Manufacturing Leadership.

online circulation of
hundreds more.
Contact Alison Butler at
abutler@councilofindustry.org

or call (845) 565-1355
for more information.

Consumer Price Index for Mar. 2015

Wage Earners
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Point

%

% Increase

Mar.‘15

Feb.‘15

Increase

Month

Year

& Clerical
1967=100

692.73

688.24

683.37

4.87

0.7

-0.6

1982-84= 100

232.56

231.06

229.42

1.63

0.7

-0.6

1967=100

707.83

707.31

703.12

4.18

0.6

-0.1

1982-84=100

236.29

236.12

234.72

1.40

0.6

-0.1

All Urban
Consumers

Hudson Valley unemployment rate for March 2015 = 4.8%
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EHS Matters
Just recently, two new bills were introduced to the Senate that
proposed different reforms to TSCA. On March 10, 2015, Senators Tom Udall (D-NM) and David Vitter (R-LA), along with a
bipartisan coalition, introduced the Frank R. Lautenberg Chemical Safety for the 21st Century Act (S. 697) (the Udall-Vitter
Bill). Two days later, Senators Barbara Boxer (D-CA) and Edward Markey (D-MA) introduced the Alan Reinstein and Trevor
Schaefer Toxic Chemical Protection Act (S. 725) (the BoxerMarkey Bill).
The Udall-Vitter Bill is touted as the result of compromises between industry, regulators, and environmental advocates. This
proposal would create a single regulatory scheme to apply across
the U.S. The proposal would define the safety standard for EPA
regulation as "no unreasonable risk of harm to health or the environment . . . from exposure to a chemical substance" through the
"intended, known, or reasonably foreseeable circumstances" of
the chemical’s manufacture, processing, distribution, use, or disposal. This standard would guide EPA in its decision to take further regulatory action toward a chemical. However, EPA would
no longer be required to include cost considerations when making
its safety determination for a substance. Instead, EPA would
make its determination based on the substance’s health effects
alone. Costs would be considered after EPA decides how to regulate the substance, but EPA would not be required to prove it
selected the least burdensome approach. Among other things, this
bill would also mandate safety reviews for all high-priority chemicals, set deadlines for EPA evaluations and other actions, and
add new requirements for confidential business information. One
final change to note relates to state preemption. The proposal
allows states to restrict a chemical only until EPA evaluates it;
that no harm to human health or the environment will result from
once EPA creates standards or regulations for the substance, any
exposure to a chemical substance under the intended or reasonastate restrictions would be pre-empted.
bly foreseeable conditions of use." The bill authorizes consideration of costs during the rulemaking process, but only when the
On March 18, 2015, the Senate Environment and Public Works
annual effect on the economy exceeds $100 million, thereby esCommittee held a legislative hearing on the Udall-Vitter Bill.
sentially removing cost-benefit considerations from almost any
While many view the bill favorably, critics argue that it creates
rulemaking activities to restrict a chemical under this proposal.
unrealistic and slower timeframes for chemical safety assessments. In particular, states have raised concerns about the elimi- Other components of this bill include quicker safety review
timeframes and a requirement that EPA act quickly to ban asbesnation of co-enforcement provisions and the new preemptive
effect of the proposal, arguing it precludes states from regulating tos. Proponents of this bill argue it provides stronger safety standards.
dangerous chemicals. They argue the bill creates a "regulatory
void" because it effectively blocks states from regulating a chemWhile these debates continue, there is one point that all sides
ical where EPA has announced plans to begin reviewing its safety
agree on: TSCA is long overdue for an overhaul. These new probut has not completed the review or promulgated any regulations.
posals and the attention they have elicited suggest that, at long
The preemption concern is one major item that the Boxer-Markey last, TSCA reform may be on the cusp of becoming reality. What
happens next will depend on whether lawmakers and other stakeBill attempts to address. The Boxer-Markey Bill starts with the
premise that states are better positioned to protect the public from holders from these competing proposals can come together to
bridge the gaps between their plans and ultimately create a better
chemical risks. The Boxer-Markey Bill proposes that EPA acTSCA moving forward.
tions have no preemptive effect on state actions at all. This bill
also defines the safety standard to mean "reasonable certainty . . .
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Financial Matters
Moreover, it’s worth noting that the Administration’s insistence on a budget offset in this
instance is inconsistent with some of its prior policy—the last budget submitted by the
President to Congress would have increased the deficit by $2.4 trillion over the next 10
years.
Expanding the R&D tax credit would boost economic activity by as much as $66 billion a
year. Despite fiscal hawks’ single-minded focus on the debt, it’s a mistake to limit progrowth investments in the name of fiscal austerity. Debt reduction is a means, not an end.
The end is robust economic growth. If there is to be a focus on the debt it should be on
reducing the debt-to-GDP ratio. By spurring more R&D, the legislation would boost GDP.
Moreover, if Congress allowed dynamic scoring (e.g., scoring spending and tax provisions
on the basis of the secondary effects on economic growth) and based its budget estimates
on a window longer than 5 years, this would be a no-brainer. The tax revenues from increased growth would exceed the costs of the credit after 15 years.
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Pawling, New York 12564
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Rather than simply saying no, the White House should take the following steps. First, it
should call on the Treasury Department to issue an estimate of what it believes the bill
would cost on a longer-term, dynamic basis, and second, it should propose the specific
offsets it would like to see. This at least would move the debate forward constructively.
The United States can no longer afford to stand by while other nations seek to win in the
race for global innovation advantage.
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Robert D. Atkinson is President of the Information Technology & Innovation Foundation
(ITIF), a think tank based in Washington, D.C. Follow: @robatkinsonitif
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Continued from page 12
Financial Matters
The second driving force behind the dollar’s appreciation is monetary policy. The Federal Reserve is likely to start normalizing rates in the coming
months, perhaps as soon as the June or July Federal Open Market Committee (FOMC) meeting. It has already ended its purchases of long-term securities. If the FOMC chooses to begin increasing short-term interest rates, it
will be doing so based on improvements in the U.S. economy, and it will
indicate that the Federal Reserve feels that it can take its foot off of the
accelerator slightly after years of extraordinary stimulative measures. In
contrast, other nations are doing the opposite. The European Central Bank,
for instance, will spend 1 trillion euros on its new quantitative easing program in an effort to spur its economy, with similar efforts being made by
other central banks. These actions will also drive the U.S. dollar higher.
The result is that a stronger U.S. dollar has mixed effects on the manufacturing sector. The appreciation of the dollar against other currencies is the
result of better economic data, and naturally, manufacturers benefit from
stronger economic growth. Yet, a strong dollar—particularly one that has
strengthened so dramatically in such a short period of time—poses enormous headaches for manufacturers in terms of competition for increased
export sales.
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